Major Accomplishments in 2008
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I. International Market Development
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A. International Market Development
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1. Organized Participation Mission for
International Trade Fairs

(IPESEXRSRE (RSHBERE

REEEHERE) 475 a.Trade fairs 47 cases
(2)2EEmE 1,144 b. Participated companies 1,144 companies
() B FH =S 235,66983<JT  c.Estimated transaction value US$2,356.7 million
(4) 8350 61,328 AR d. Services provided to foreign buyers 61,328 persons

2EHBIE/IAHEER(FERESER) 2. Organized Trade Missions
(1) R E R E/hEE 17/ a.Trade missions 17 cases
(2)2hn¥E 359%R b. Participated companies 359 companies
B)FEBR S 33,257835JT  c.Estimated transaction value US$332.57 million
(4)7Aa7k5N g 7.358 AR d. Services provided to foreign buyers 7,358 persons
= = N 3. Implemented International Market
3%%?Z§§$;¢§% P((I)'\I;\I)D) Bt 1442 Development (IMD)and Provisional 144 cases

TR THALSS Overseas Branch(POB) Services

ST N 4. Implemented Commodities Sourcing
4 AR R RIS Services for Chain Stores Program
Se A g a. Match-making for foreign chain stores
(1)1 BhEEsH /RS R IR ST Ak B 22 66 procurement 66 cases
(2) BB FiEE 5,810&3<7T b. Estimated future transaction value US$58.1 million
= o 5.Ilmplemented International Brand
5 B EBAN L RARHRS AH R (BA) 10% Alliance (IBA) Projects 10.cases
. N . 6. Implemented Business Pioneer
b IR E HREETE 4 Projects 4cases
7 PHEMISTHREE g5 5635 7.Held Market Trend and Business 56 cases
-2 INAE 4,060 A Opportunity Seminars and Presentations 4,060 attendees
Y =y 8. Enhanced Agricultural Product
8. IR R EMITIHERE Promotion
(1) P REE RS 172 a. Promotional activites(exhibitions, S —
(RE -~ B3hE ~ =R5) trade missions, food festivals)
(2)pAas s /g /A 3315 b. Seminars and workshops 33 cases
(3)hiZTRAE 35% c. Market researches and surveys 35 cases
(4)BRFBEERE 3,5522% d. Services provided to local companies 3,552 companies
. Py 9.Implemented International Strategic
9 HEBD B RS B AR B et 2 Alliance Project
DGEEES 1842 a. Cases handled 184cases
(2) B E R S ER RS /S 1735 b. Seminars and workshops 17 cases
S E L c. Arranged inbound investment
(3) =B EERMHE 68 inspections 68 cases
109438 T RBIMFE 2RI RS 1 AT 10. Assisted Domestic Companies with
222 22 cases
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International Business
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11. Provided Marketing Consultation
Services
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6 cases

a. Seminars and workshops

(2) IRFBRRFIZR

1,903z%

b. Services provided to local companies

1,903 companies

12 B SR BS A S T SR R T B 3R
RERAE I

1,02881

12. Collected and Announced
Global Government Tender and
Procurement(GPAs) Opportunities to
Local Companies

1,028 cases

13938 6 W /EmE R ((R) BT

1,713%

13. Issued and Guaranteed ATA Camets for
Local Companies

1,713 cases

14. 1% Bh B AR B PP 25558

1,796%

14. Prepared Guarantee Letters to Facilitate
Business Visa Applications

1,796 cases

15. 0058 AR FBZEA T SHHERS

15. Enhanced Services Industries
Promotion
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a. Domestic promotional activities
(seminars and workshops)

13 cases

(2) AR IZRRFEG ZOR

b. Services provided to local companies

984 companies

(3R BINAEIED)-R/E /B BRI

c. Organised trade missions

14 cases

(4) RFB MR ZR

d. Services provided to local companies

2,767companies

16.TH03R K O FREETT 5

16. Implemented Exports enhanced
Promotion

(1) I =

45/

a. Increased overseas trade missions

45 cases

(2) BRI R ZOR

6012

b. Services provided to local companies

601 companies

(B) MRS

176336837t

c. Estimated transaction value

US$1,763.36 million
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B. Sourcing Services for Foreign Companies
to Increase Imports from Taiwan

1 BRI P OZRISCRTE

1. Implemented International Sourcing
Service (ISC) Project

(1) BB AR B B2 IP OFREE ST AR (E 22

526%

a. Assisted foreign companies and IPO
with sourcing products and vendors
inTaiwan

526 cases

(2) AR 75 A g

5,62350K

b. Provided services to local vendors

5,623companies

() FHRFHEE

75,0898 37T

c. Estimated transaction value

US$750.89 million
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2. Organized Procurement Trade Meetings
for Foreign Companies

(1) #mBhSNFZR & SRAESE R B 2=

408%

a. Assisted foreign companies with
procurement in Taiwan

408 cases

(2)2 5

5412%

b. Assisted foreign participants

541 companies

(3)2IaRkIKE

3,462

c. Assisted local participants

3,462 companies

(4)FEIRBHE

39.8058 37T

d. Estimated transaction value

US$398.05 million

(Z)RAABRFEBRRET - 67~ B6F
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C. Domestic Office Services(Hsinchu,
Taichung, Tainan, and Kaohsiung )

L REE TN R RSB ZIRR

EVIIPN 4

25235
17,124 AN

1. Conducted Market Trend and Business
Opportunity Seminars and Presentations

252cases, 17,124
attendees

2FMBEARE RS

4,883%%

2. Visited Local Companies and Trade
Associations to promote Services

4,883 cases

3. B ZERERE

23,920 NOR

3. Operated Trade Libraries and Provided
Information Services

23,920 visitors
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Il. Trade Information Services

1 RESMNIFEEN

1. Collected Data

S d a. Publications 7,847
(1 ®’EEF 7.8471H Publi
255k p . Periodicals 19,385
(2) SR EEHATY 19,3851 b. Periodical
(3)mEIEEE R 1978 c. Non- Publications Data 19
2. 8L ERERES 2. Running the Trade Library
(1) ErsERE a.Taipei Trade Library
s R e 30216Ax  *Offeredadatainformation printing 30,516 persons
= - * Provided Library Information
* KBRS 20,130 AKX Searching Service 20,130 cases
(2) B R E R AT b. Digital Trade Information
* B2 IRENE 355,908 AR * wwww.taitraesource.com 355’3%?:; fsbSite
3. Offered Articles for TAITRA Trade .
==s) =+ 8 jj—_
3 HmAIRE T MR 169668 Information eNewsletters lgsesariicizs
= o 4. Published Chinese/English Trade
4 4R TUEATH B AR G Publications
(1317 T EHAEIEERER, 265 a. Chinese "Trade Biweekly" 26 issues
(2) HARAS B 8 78 T L PSR 20000 D 2eries ofMarketSurveysandBooksin 50,000 copies
(B)HBARZEST T &V E RS ) HEE 148A . English "Taiwan Products" magazines 14 issues
(4) HhR &7 O R 2 8% --2= Ak 1,000ff d. Taiwan Exports Directory and CD-Rom 1000 copies
(5) H RV HH A O P 2 k- SRR 10,000 5 e.Taiwan Imports Directory CD-Rom 10,000 pieces
lll. Power Sourcing with Taiwantrade.com.
=N
2~ ISR T(E i~
RSN 1. Provision of Value-Added Trade
1AM P15 B R AR 25 Information Services
(1) BB EHHERARE &R 205,0472R a. Updated Local Suppliers' Database 250,047companies
(2)EERAFEEBISINE FER 146,893 b. Eic;::ifgzilaag\a(iév\aintained Foreign 146,893 companies
2 IR AR RTS8 AR S 2. Provision of eMarketing Services
(ME&ELEREEE 4,508 a. Provided Enterprise-Portal Services 4,508 companies
(2) %788/ M M R BT AR 16,7273 D oL e Flectronic Product 116,727 pieces
(3) PP X &L 706,6008] c. Initiated Trade Leads 706,600 pieces
. v . 7,668,176
(4)FE_EH AR 7,668,176 A\oX d. Visitors website visits
o = 2| 4% = 3. Conducted eMarketing Services
3B EREIRR 6815 Promotion Seminars 68 cases
AFREINEESE 27,3642% 4. Increased New Foreign Members 27,364 companies
S EREREMKRESER 23% 5. Organized Online Trade Shows 23cases
6. BN A B IR W A R AT 4 211 6. Organized Online Trade Shows for local 211 cases

associations
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4,236,515Z0K
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7. Call Center

a. Service statistics

b. Provided marketing Service
IV. Trade Education

1. International Business Administration
Program

2.0n-the-Job Training Seminars/
Workshops

3. International Trade Program
4. Post-Master's Business English Program

5. Post-Master's International Marketing
Program

V. Overseas Office Services

1. Arranged Trade Meetings for Taiwan
Trade Missions; Coordinated Trade Fair
Participation Liaison Matters; Conducted

TTS, ISC Projects

2. Arranged Purchasing Tours for Foreign
Buyers to Taiwan

3. Collected Market Information
4. Reported Trade Opportunities

5. Recruited Taiwantrade.com.tw Foreign
Membership

6. Assisted Industrial Unions ' Overseas
Promoting Events

VI. Exhibition Services
1.0rganized International Trade Shows

a. Provided Services to Local and
Foreign Exhibitors

b. Provided Services to Local Visitors
c. Provided Services to Foreign Buyers

2. Offered Showground Space Rental
Service

3. Offered Trade Mart Showroom Rental
and Management Services

VII. Convention Services
Provided Convention Facilities and Service
VIII. Branding Taiwan Project

1. Brand consulting and information
platform

2.Training for brand specialist

3. Outstanding Taiwanese Products
Selection

4. Outstanding Taiwanese Products
Marketing
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2008

4,236,515companies

55 cases

328 students

3,633 students

186 students

192 students

85 students

171 cases

915 cases

14,204 articles

58,570 cases

13,185 members

308 cases

28 shows
10,072 exhibitors

1,232,052 visitors

67,405 buyers

81 shows

97% lease rate

812 cases

238 cases

50 cases

561 pieces of products

5cases



